Your First Month With Ubee

from signing to live & everything in between

~10 hrs

This is a collaborative process. Minimum setup: 10 hours, but we'd love to keep building from there ~

YOUR FIRST MONTH

Day Milestone Your Time We Handle
Day 1 Sign your agreement 1hr agreement setup, 2FA and security, compliance
docs
Day 1 Onboard: look, brand, channels, 1hr capturing every preference, no detail missed
consent, limitations
Day 2 Build-a-Bee: build your digital 2 hr your bee takes shape
persona together
Day 2 Send reference images and 1hr twin training begins
videos for training
Day 2-9 The Build Week — profile, bio, pricing, and offer ladder optimized;
vault organized; 30-day content calendar built;
chat scripts trained to your voice
Day 10  Content review: see the first 2hr producing all of it before you arrive
batch, approve and direct
Day Revision round (if needed) — revisions turned around within 48 hours and
10-11 re-presented for your approval
Day 11 Scheduling meeting: lock the 1hr the plan, ready for your sign-off
calendar
Day Scheduling — full 4-day setup, every post queued
11-14
Day Launch: your bee goes live — execution, DMCA monitoring, traffic and
15-22 cross-posting begin
Day Weekly review call (as many as 1hr analytics report in your inbox beforehand
23+ you want)
1st of Monthly overview call 1hr full growth report ready before you arrive
next
month

Est. Total creator time, month one: ~10 hours.
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YOUR STANDARD PACKAGE

From the moment you sign, these services are included and run in the background for free.

HD Al Photos

Profile Optimization
Content Calendar and
Vault

Multi-Platform Traffic
Live Analytics
Dashboard

Ubee Platform
Weekly Performance
Report

Monthly Growth
Overview

Security and Access
Compliance Setup
DMCA and Leak

Monitoring

Direct Founder Line

UNLOCKING NEXT

coming for all early members.

Al Chatter

Voice Clone

High Quality Video

Photorealistic Al content of your verified likeness, produced at full resolution and
matched to your aesthetic exactly, ready to post.

Bio, banner, pricing structure, and offer ladder built from scratch and refined
monthly so your profile is always converting.

Your full 30-day calendar built and organized before launch. Everything queued and
ready.

Cross-platform posting, promo calendar, and social pipeline live from launch. Your
content reaches fans wherever they are.

Real-time revenue, fan metrics, and content performance, visible whenever you
want. Not just at your weekly call.

Your dedicated dashboard at ubeeofm.com. Review, approve, request, and track
everything in one place, from any device.

Analytics delivered to your inbox before every weekly call so you arrive informed,
not surprised.

Full metrics at every monthly call: revenue, engagement, fan growth, and what to
focus on next month.

2FA enabled from day one, dedicated logins, no shared passwords. Your account
stays locked down.

Identity verification and all required documentation handled before your first upload.
You are covered.

Continuous monitoring from launch. If anything surfaces, we act immediately and
notify you. Your content is protected.

24/7 strategy, platform questions, and creative direction advice. No account
managers. Founder is directly invested in your growth.

Your bee handles DMs around the clock, in your voice, with fan segmentation and
upsell flows built in.

Your bee, now with your voice. Real audio messages, voice notes, and
personalized responses that sound exactly like you.

Cinematic Al video content of your likeness for premium posts, promotions, and
cross-platform campaigns.

U bee in control

Your digital twin is always yours to direct. You decide what it creates, what it says, and where it goes. If you ever
decide to leave, your likeness and all personal data is deleted from our systems immediately, no questions asked.
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